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Office of Science and Technology (1993) Realising our Potential -

a strategy for Science, Engineering dnd Technology



msh’ru’rlons are not moving quickly enough to the

or the expectations of potential
..the traini
por’rlculorly training in ’rronsferoble sk
improved considerably

SET for Success: the supply of people with science, technology,
engineering and mathematic skills (April 2002)



..HEFCE and the RC:s ... should make all funding
elated to PhD students conditional upon students’
g stringent minimum standards.
lude...
weeks of dedicated training per year, principd
transferable skills..."
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SET for Success: the supply of people with science, technotogy,
engineering and mathematic skills (April 2002)



Please provide a summary about the processes followed and their impact

on the training of researchers (up to two pages):

1. Process for reviewing strategy and building the skills development
programme. This should include reference to:

I. the management framework

olvement of employers and other stakeholders

2. Commentary on the range of career development and training

opportunities and approximate proportion of research students and

research-only employees participating.

Extract from RCUK letter dealing with 2008 and future reporting requirements
(August 2008)



Currently, over 50 2 day interactive, experiential workshops,
10 multi-day courses and a ... local Grad School are offered
by over 150 staff from across the University's Academic
Schools and Support Depts. in a wide range of research,
personal, professional and research leadership skills.
Research students and staff take up over 200 places in the
annum. Feedback is very positive with

ne numbers are regularly 15
engaging

Analysis of university reports on career development and traghsferable skills
training (Roberts) payments Haynes K (2009)



We have provided more one-to-one and small group support
and provision of courses at different times, including some shorter

ne early evenings (“twilight sessions”) and this is
ymme of half hour lunchtime “taster”
il also be recorded

Analysis of university reports on career development and traghsferable skills
training (Roberts) payments Haynes K (2009)
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. It is very clear to those involved in researcher
training and development, that their efforts do have a
significant impact on researchers. in many ways the
Impact framework is about being able to illustrate

these, predomlnon’rly empirical, outcomes in a clear,
= and rigorous manner to all interested
academics, HEls, funders

TheRugby Team Impact Framework



The cloud is an inherent part of research — the
boundary between the known and the unknown.
Consider the results a researcher is frying to yield as
part of ‘B,” the known, and therefore if your results
are not matching up, it is because there may be a
more exciting answer waiting for you to discover

e out of the cloud. You can be lost in

ay, maybe for most of

o A ||

Uri Alon, TED Talk
Why truly innovative science demands a leap info the unknown



My approach to supporting
world-class doctoral education

DR HEATHER SEARS




O Experience
3 Practice, Feedback & Feedforward

 Resources

d Courses




Modern Workplace Learning
The 7 Ps

(c) CALPT, 2015
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Courses
autonomy

scheduled on demand < continuous >

Image courtesy of Jane Hart, CALPT




What would researcher
development be if we
't deliver workshops?

2

Kieran Fenby-Hulse and Heather Sgars, Vitae
Conference 2016






coo0 000000

Group hugs
Residential ‘exercises' (not a works
On the job learning with feedback for improveme
Rebranding

Consultancy

Experience sharing-> supporting /identifying practical
roufes

"Guided" learning on the job

Just go and do it!

The whole on-line thing - webinars, podcasts efc

Create on-line forum and ask for questions and hav
discussions
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Templates/other resou
Dissemination of info at departmenta
Learning by doing/experiential learning (+reflective
support)

Self-guided resources (including on-line)

Effective (& regular) Research Group meetings

Work shadowing /
Guided discussion

Create need for learning something else differently

Effective reflective practice

On-line bite size self help guides

Publication leaflets, postcards, booklets, posters how



a On line training resou
d Coaching (6)

O Peer to peer learning/support/coaching (4)



“as the world of work is evolving and individuals’
learning habits are changing, it now requires new
workplace learning approaches to underpin all
the ways people learn in the modern workplace.
This doesn’t just mean updating fraditional training
Ut adopting new ways to enable and
=d and employee-led
For L&D Departments it means dc
things differently and doing different things.”

Jane Hart, Learning in the Modern Workplace 2017
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students. N lements of a PhD,
ills, need to be

SET for Success: the supply of people with science, technology,
engineering and mathematic skills (April 200



PEOPLE MOST VALUE A









“In order for them to make appropriate
choices and learn effectively...they will

J to have a new set of skills and c
ning for themselves.”

Jane Hart, Learning in the Modern Workplace 2017



Modern Workplace Learning
is more than Training

(c) C4LPT, 2015
value

Learning
individually, as part of daily
experiences in the workplace,
through self-improvement,
and using the Web
(professional networking,
keeping up to date, etc)

Learning
as a part of daily
working with others
In teams and groups
through sharing of
knowledge and
experiences

Learning
from information,
supporting
productivity
and job
performance

Personal
Learning

Social
Collaboration

Learning
from
instruction

Courses

Resources

autonomy
12

scheduled on demand < continuous >



Warning from the Learning Police

L&D is the only department
authorized

to provide you with learning.

If you acquire any new information or skill
from any source, i.e. from a colleague or online
e.g. from Google, YouTube or a Social Not-working site,
then you MUST have this
checked and verified by L&D
to ensure it is correct.
They may then need to test you on it
to ensure they are happy you understand it,
and it will also need to be tracked in the LMS

BEFORE

you can use it in the workplace.

Unauthorized learning
will not be tolerated

) C4LPT, 2014




Let it go
Make the implicit explicite







lon system?

The pinnacle of the educat




... or the foothills of som'e-thi‘ng else?
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