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Theories of Social Proof
and Social Learning

Social Proof

People assume the actions of others reflect correct or appropriate
behaviour in a situation.

Often occurs when individuals are new to a situation, lack
knowledge about a situation, and/or a desire to fit in.

Driven by assumptions that more experienced and senior others
possess more knowledge about a situation.

Related to phenomena such as ‘herd behaviour’ and social
conformism.

Decisions arrived at by social proof can result in self-restriction, or
self-harm, such as ‘copycat suicide’.

Social proof can inhibit innovation and dynamism.



Theories of Social Proof
and Social Learning

Social Learning

Learning is a cognitive process that takes place within a social
context.

Learning occurs by observing and analysing a behaviour and its
consequences (reward and punishment) in others.

Behavioural modelling (observing behaviour in others and adopting
them ourselves) can occur through live examples, verbal
instruction, symbolic stimuli.

Reciprocal determinism means that learning takes place through
behaviour and its consequences in oneself and how that influences
others.

Social learning related to cultural learning.



Here’s the problem.

UK
e The demands of higher education on individual academics are constantly
changing.
e What brought success ten years ago may not do so today.
e Organisations may not be good at transferring knowledge downwards.

e Even if organisations do transfer knowledge downwards, they may
inadvertently transfer the wrong knowledge.
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Here’s the problem.

UK
The demands of higher education on individual academics are constantly changing.

What brought success ten years ago may not do so today.

Organisations may not be good at transferring knowledge downwards.

Even if organisations do transfer knowledge downwards, they may inadvertently transfer the wrong
knowledge.

Japan
e The demands of Japanese higher education are different from the UK.
e Research publication demands may be less stringent than the UK.
e What brings success in Japan may not bring success in the UK.

Consequently

Entrants may feel overwhelmed or lost, and resort to social proof and social learning
as means of self-preservation and advancement.

However, this may not be the most effective strategy, and may even be counter-
productive





https://www.youtube.com/watch?v=4wRwZrThGXI
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http://en.wikipedia.org/wiki/The_Woman_in_the_Dunes

Our Research

Collaborative project sponsored by BAJS.

Peter Matanle, Euan McKay, Euan Mclntosh, and
others.

Investigating:
What British academics regard as good practice.

Comparing research output internationally,
specifically journal publishing.

132 questionnaire responses; 62 completed surveys.
Qualitative interviews in the UK and Japan.



Our Purpose

* To gather and publish evidence of research practice
in Japanese studies departments in UK higher
education institutions (HEI).

* To provide an evidence base for assisting HEIls in
developing their early career research support
infrastructure.

* To assist early career academics wishing to develop
evidence based career progression strategies.



Some Preliminary Data

* 68% of respondents considered a proven ability to publish in peer
reviewed journals as either essential or the most important
consideration for gaining a lectureship in their institution. 29% said
it was important but not essential. 3% said it was not important.

* 48% respondents said their first choice consultation when choosing
a journal was a colleague. 17% said their first choice was the
Thomson Reuters Journal Citation Index. 6% said the Australian
Research Council 2010 Ranking. 22% said ‘Other’ and cited ‘My own
judgment’, ‘No support given’, ‘On invitation’, ‘Lists of others’
publications’, etc.



Some Preliminary Data

 We collated data by geographical location of authors’
employing institutions among journals that British based

academics considered to be the leading journals in their
field.

* Five journals stand out as leaders in Japanese studies.

e All authors of peer reviewed articles published over the
past 10 years that had Japan* in their title were included.



Some Preliminary Data

USA Based Journal

USA — 57

Australia—6

UK-6

Japan—3

Hong Kong — 2

Austria, Denmark, Netherlands, New Zealand — 1
No location stated - 2



Some Preliminary Data

UK Based Journal Australia Based Journal
USA — 68 Australia — 14
UK —45 USA -8
Japan —40 UK—-7
Australia — 18 Japan—>5
New Zealand — 6 Singapore — 2
Canada -5 Canada, Estonia, Hong Kong, Ireland,

New Zealand, South Africa — 1
No location — 2

Singapore =5
Germany, Finland, Norway, Sweden —
2

China, Denmark, Israel, Italy, ROK,
Netherlands, Switzerland, Taiwan
-1

No location — 7



Some Preliminary Data

Japan Based Journal (1)
Japan —40
USA-17
UK—-12
Germany —5
Australia — 3
Austria, Israel, ROK -2
Canada, France, Switzerland — 1
No location —5

Japan Based Journal (2)
USA -39

Japan—-10

Canada, UK -8

Germany, Netherlands — 4
Australia — 3

New Zealand -1

No location—6



Some Preliminary Data

Totals
USA — 189 Austria, Hong Kong, Israel, ROK —
Japan —98 3
UK—-78 Finland, Norway, Sweden,
Australia — 44 Switzerland, - 2
Canada — 15 China, Denmark, Estonia, France,
Germany — 11 Ire.Iand, Italy, South Africa,

Taiwan-1

New Zealand — 9
Singapore —7
Netherlands — 6



What Else?

* Journal publishing is essential to gaining employment in the UK as an
research active scholar.
* Teaching experience is important to employment in Japan.

But also ..

* Journal prestige

* Evidence of grant capture

* Teaching experience

* Collaboration and collegiality

* Impact within academia

* Impact beyond academia

 Administrative competence

* UK hiring practice is strongly evidence based



Gender imbalance in academia

UK

46.8% of UK non-professorial
academic staff are women
(2011).

19.8% of UK professors are
women (12.6% in 2000).

UK female professors earn 6.3%
less pay than equivalent males.

Four times as many men than
women apply for promotion.

Job roles in the UK and Japan
are heavily gender biased.

Japan

* 14% of Japanese research active
academics are women (2013).

* Approx. 5% of Japanese
professors are women.

* Percentage of non-Japanese
female tenured academics in
research universities is
vanishingly small.



‘Implicit Bias,
Stereotype Threat and
Women in Academia’


https://www.youtube.com/watch?v=xhaClLHdS-A

Implications

What to do?

* Understand what excellence looks like. How?

* Learn how to produce excellence. How?

 Benchmark the right people and research. Who or what?
 ‘Leanin’. When?

* Enlist sympathetic colleagues. Who?

* Use networks.

* Ask to present your research. Where?

* Make your research available. How and where?

* Market yourself. I’'m shy!

 Work to the standards and practices of the institutions you want to
end up working in, not the one’s you may be working in right now.

 What if | don’t know where | want to end up?



A Plan

Just get it done. A good PhD is a finished PhD.

Have at least one journal article in the bag when you come
towards your viva.

Have another in review.

Publish your book later, once your research has matured. Go
for a good university press.

Create your own website to market your work and ideas.
Start a research blog.



Peter Matanle FRONT PAGE ABOUT ME RESEARCH MEDIA PUBLISHING BLOG



http://www.peter-matanle.net/

A Plan

Just get it done. A good PhD is a finished PhD.

Have at least one journal article in the bag when you come
towards your viva.

Have another in review.

Publish your book later, once your research has matured. Go
for a good university press.

Create your own website to market your work and ideas.
Start a research blog.
Start a page on Academia.edu.
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https://sheffield.academia.edu/PeterMatanle

A Plan

Just get it done. A good PhD is a finished PhD.

Have at least one journal article in the bag when you come
towards your viva.

Have another in review.

Publish your book later, once your research has matured. Go
for a good university press.

Create your own website to market your work and ideas.
Start a research blog.

Start a page on Academia.edu.

Start a page on Google Scholar My Citations
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https://scholar.google.co.uk/citations?user=NdEqi8gAAAAJ&hl=en&oi=ao

A Plan

Just get it done. A good PhD is a finished PhD.

Have at least one journal article in the bag when you come
towards your viva.

Have another in review.

Publish your book later, once your research has matured. Go
for a good university press.

Create your own website to market your work and ideas.
Start a research blog.

Start a page on Academia.edu.

Start a page on Google Scholar My Citations.

Upload your research to your university’s research repository.
Go open access.



http://onlinelibrary.wiley.com/doi/10.1111/gwao.12050/abstract
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A Plan

Just get it done. A good PhD is a finished PhD.

Have at least one journal article in the bag when you come
towards your viva.

Have another in review.

Publish your book later, once your research has matured. Go
for a good university press.

Create your own website to market your work and ideas.
Start a research blog.

Start a page on Academia.edu.

Start a page on Google Scholar My Citations.

Upload your research to your university’s research repository.
Go open access.

Get yourself a mentor.



http://onlinelibrary.wiley.com/doi/10.1111/gwao.12050/abstract
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http://www.sheffield.ac.uk/ris/ecr/mentoring/dom

Why do we spend time and resources on doing this?

We want people to read our research.

We want our research to have a positive impact in others’ lives.
We want to achieve recognition for ourselves and our efforts.

We want to get a job and earn a salary.

We want a higher salary, a posher title, and a more interesting job.
No one else is going to do it for us.

Our employers want us to do it.



Why don’t we spend time and resources on doing this?

e We don’t have the time or resources.

e We are unsure of the legal issues.

e We expect publishers to do it.

e We want the research to stand on its own merits.
 We think that self-promotion is gauche or pushy.
Show that you’re proud of your work.



Make time
Make time
Make time
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Total number of Websites

1,234,114,735 uber of Webits b yer

Curious Facts

Websites online right now S e

Sources and References

We have recently exceeded 1 billion websites (watch the total increase), a milestone which, according to our estimates, has been
reached in September of 2014. Given the monthly fluctuations in the count of inactive websites, the 1 billion mark will need to be
confirmed in the months ahead. From 1 website in 1991 to 1 billion in 2014, the chart and table below show the total number of
websites by year throughout history:


http://www.internetlivestats.com/total-number-of-websites/

Why don’t we spend time and resources on doing this?

e We don’t have the time or resources.

e We are unsure of the legal issues.

e We expect publishers to do it.

e We want the research to stand on its own merits.
 We think that self-promotion is gauche or pushy.
Show that you’re proud of your work.

 We are nervous that our research is not good enough.


Make time
Make time
Make time
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Believe in
Yourself
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