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	1
	Programme Title
	MSc in International Health Management & Leadership

	2
	Programme Code
	HART110 (MSc 2 years), HART85 (PG Cert)

	3
	JACS Code
	B900, N200

	4
	Level of Study
	Postgraduate

	5a
	Final Qualification
	MSc

	5b
	QAA FHEQ Level
	7

	6
	Intermediate Qualifications
	Postgraduate Certificate, Postgraduate Diploma

	7
	Teaching Institution (if not Sheffield)
	Not applicable

	8
	Faculty
	Medicine Dentistry and Health

	9
	Department
	ScHARR

	10
	Other Departments involved in teaching the programme
	International Faculty

	11
	Mode of Attendance
	Distance Learning

	12
	Duration of the Programme
	2 years

	13
	Accrediting Professional or Statutory Body
	Not applicable

	14
	Date of production/revision
	21 June 2014, Revised June 2016, Revised May 2019, revised January 2020


15. Background to the programme and subject area
	The MSc in International Health Management & Leadership aims to build competencies in global health management in response to global drivers for more responsive health systems. The rise in chronic and long term conditions globally has triggered a shift from acute care to health promotion, prevention and self-care, placing greater demand on primary and community health services. Managers are expected to respond to this transition using a range of strategies for transforming acute and primary care sectors including re-training and re-organisation of pathways of care while building capacity in the community sector to address self-management of long term conditions. The global recession has highlighted limited access to health care in many countries, requiring health managers to develop large scale task shifting programmes to make best use of limited human resources. The recession has also exacerbated international and within-country differences in the social gradient and inequalities in health. As the implications of unfair access to health care become increasingly apparent, health managers are challenged to identify effective strategies for equitable access, often requiring cross-sectoral working and collaboration with other sectors. The rapid evolution of health technology and the expanding knowledge base on evidence-based health have pointed up the presence of a ‘know-do’ gap, where low and middle income countries are challenged to access knowledge of effective technologies as well as the skills to use them. Health managers are in the forefront of creating innovative ways to address the know-do gap through the development of international partnership working to share skills and technology.
The School of Health and Related Research (ScHARR) is well equipped to deliver a health management programme that can respond to global drives. ScHARR focuses on postgraduate studies with 250 taught postgraduates and 80 research students from home and overseas  ScHARR has clinical and non-clinical staff who are experienced in evaluating demands for services to develop new ways of working across acute, primary and community sectors The School conducts applied and methodological health services research and consultancy and attracts more than £6 million per year in external funding, making it one of the UK’s leading centres for research in this field.  The existing Masters programme in Public Health includes teachers who are experienced in researching health inequalities, health needs assessment, health commissioning, health technology assessment, service evaluation, and evidence-based practice. The School also has a team of health management teachers with international experience in management in Sub-Saharan Africa, South-East and Eastern Europe, Asia, Northern and Central Europe, North America and the UK, which enables us to present a wide range of case studies based on practical experience of working within different health systems. Our partnership with the University of Sheffield School of Management and the International Faculty enables us to draw on a wide range of management expertise in international leadership studies, international management in public and private sectors, operational research, management sciences and information science.
Career prospects for healthcare managers are subject to a wide range of forces in higher, middle and low income countries. In higher income countries, there are shifts in public-private pay or mix, and changes in the configuration of public-private partnerships; middle income countries with expanding economic systems have fast growing private sector initiatives including development of hospital chains, health insurance and pharmaceutical industries; middle and low income health systems are shaped by large donor investments (UK DFID, USAID, PEPFAR, the Global Fund, the Global Alliance for Vaccines and Immunisation, UNICEF, WHO), embodying challenges in terms of delivering on vertical health programmes while delivering on national and international health policies. Internationally, there is growing interest in developing national health insurance schemes subsidized by government.
The programme is aimed at providing a high-quality postgraduate taught qualification in management and leadership for healthcare providers. In particular, the programme is suitable for:
· Mid-level public health officers seeking career progression or moving into leadership roles in government, NGO and multilateral organisations such as UNICEF, WHO USAID especially in low and middle income countries.
· Health practitioners taking up management roles in hospital or health departments.
· Managers of fast growing health insurance and health maintenance organisations in low and middle income countries.
· Others from different disciplinary backgrounds switching career into health management and leadership.
· Clinical commissioning groups will also benefit.
Particular features of the MSc in International Health Management and Leadership include:
· a firm grounding in the range of skills and disciplines underpinning management, leadership and governance in an international context.
· comparative study as an important ingredient both of core and specialised study modules.
· core units (studied alongside other MPH students) in Systematic Approaches to Evidence Assessment, Foundations of Leadership and Teamwork, Leading and Managing Health Care Systems, Introduction to Research Methods.
· core units (studied alongside other Management students) in Accounting and Financial Management, Strategic Management, and Managing People in Organisations.
· elective modules in: Using Policy to Strengthen Health Systems and Marketing of Healthcare Organizations.
· a focus on competency-based and problem-based learning using cutting edge case studies drawing upon actual issues in global health management.
· continuous assessment conducted through a range of methods including written work, oral presentations and group project outputs.
· opportunities to bring work-related challenges and projects on to the course and use them to develop and enhance applied management skills.
a dissertation, enabling students to focus on an issue of particular relevance to health management in their own country context.


16. Programme aims
	The MSc in International Health Management & Leadership aims to provide students with in depth understanding of issues in the management and governance of health, which can be used to improve the planning, delivery and management of health services and health systems in different contexts.  The programme addresses changes in health system delivery across low, middle and higher income countries, focusing on enabling students to identify management strategies that can be applied to public or private sector provision, and demonstrating how key management principles can be successfully applied to diverse settings ranging from nationally funded health services, to privately funded services and/or non-governmental sector.
Specifically it aims to:
· promote a critical understanding of health care organisational theory and practice, with particular reference to the management challenges and practices that are unique to health care settings;
· evaluate the drivers affecting the delivery, development and governance of health systems in developed and developing nations, and the strengths and weaknesses of policy initiatives in different country contexts;
· develop students’ strategic management knowledge and capabilities, focusing upon both the internal and external operating environments within health systems and healthcare organisations;
· enable students to undertake and evaluate research in health services management and leadership.


17. Programme learning outcomes
	Knowledge and understanding:

	K1
	Insight into the global drivers of health system reform and the implications for transformation of health systems and health services in developed and developing nations.

	K2
	Understanding of the key differences and similarities in managing and leading public and private health systems in low- middle- and high-income countries.

	K3
	 Knowledge of how to access the most up to date information resources on evidence based health care.

	K4
	Knowledge of how to appraise and apply evidence to improve health services and health systems.

	K5
	Understanding of the global challenges of leading on mobilising health systems to effectively address human resources for health.

	K6
	Understanding of implementation/evaluation research methods and their utility in assessing the effectiveness of health services and health systems.


	Skills and other attributes:

	S1
	Ability to critically compare strategies for responsive health management.

	S2
	Ability to make informed judgements on how to appropriately apply health management strategies in different low, middle and high-income country contexts.

	S3
	Ability to critically apply evidence of cost effective health care appropriately in different cultural and health systems contexts.

	S4
	Ability to lead on coordinating the effective implementation of health services through collaborative and partnership working.

	S5
	Ability to develop feasible and effective cross-sectoral plans for addressing shortages in human resources for health.

	S6
	Ability to design and evaluate the implementation of local, national and international health services.


18. Teaching, learning and assessment
	Development of the learning outcomes is promoted through the following teaching and learning methods:
An Online Induction Programme offered two weeks prior to the start of the course via the Distance Learning Portal will orient students to teaching and learning expectations. Students will have the opportunity to ‘meet’ instructors and fellow students via webinars in the induction period, which will be used to introduce them to the places where they can find support on basic study skills and TUoS resources.
The majority of the materials are provided in the form of text, but this is heavily supplemented, where appropriate, with videos, screencasts, internet-based materials, and the use of interactive online tools. Materials are provided in blocks or "sessions" of 2-3 weeks duration. We have found that this approach, rather than one requiring work every week, week-by-week, better permits the thorough and comprehensive study of materials, and completion of formative exercises by students working remotely, online, and part-time, and with other calls of their time. The course uses multiple tools to deliver content and facilitate interaction with and between tutors and students, including discussion and chat tools, webinar software for real-time discussion and collaboration, wikis and screencasts. The online tools used in the programme enable and support such reciprocal learning.
Case-studies and project work are used in order to ensure that each student can apply his or her learning to relevant contexts and career choices.
Supervisors experienced in health service management will provide tailored support and directed reading for individual evaluation projects and the research basis for the dissertation (which may involve the use of secondary data where research governance is a possible time constraint).  The Dissertation is an extended part of the independent study, and will allow the student to develop ideas and undertake research in an area of health management or leadership.  It also provides students with the opportunity to increase their substantive knowledge, and synthesise the various elements of the programme, thus contributing to the programme’s learning outcomes (K1-6, S1-6).


	Opportunities to demonstrate achievement of the learning outcomes are provided through the following assessment methods:
1.
Formative assessments: Students will be given the opportunity to prepare written work and undertake exercises as well as give oral and written presentations. These will develop key skills and enable students to judge their progress and understanding before summative assessments (K1-6, S1-6).
2.
Summative assessment: End of unit assessments vary according to the subject under study. Assessment methods include essays and critical appraisals of published articles from the international public health literature, using standardised frameworks that are taught as part of the course (K1-6, S1-64).
3.
Dissertation: The dissertation assesses the ability to develop a research question, undertake an appropriate literature review and conduct a small research project. (K1-6, S1-6).


19. Reference points
	The learning outcomes have been developed to reflect the following points of reference:
The research-informed orientation of the University of Sheffield and the School of Health and Related Research as set out in University and School research strategies.
Framework for Higher Education Qualifications (2008) http://www.qaa.ac.uk/Publications/InformationAndGuidance/Pages/The-framework-for-higher-education-qualifications-in-England-Wales-and-Northern-Ireland.aspx
University Strategic Plan http://www.sheffield.ac.uk/strategicplan
Learning and Teaching Strategy http://www.sheffield.ac.uk/als/strategy
WHO international guidance for health systems management


20. Programme structure and regulations
	The MSc in International Health Management & Leadership has been designed to provide a structured programme, within which basic knowledge and skills are augmented progressively through study of advanced units and options, culminating in a period of independent study leading to the dissertation.
A Certificate will be awarded following completion of 60 credits of core and/or elective units.
A Diploma will be granted demonstrating completion of the key competencies of management and leadership upon successful completion of core and elective modules totalling 120 credits. Students must complete the core units successfully before proceeding to the dissertation (60 credits).
Detailed information about the structure of programmes, regulations concerning assessment and progression and descriptions of individual modules are published in the University Calendar available on-line at http://www.sheffield.ac.uk/calendar


21. Student development over the course of study
	This programme is designed to equip graduates for middle and senior management roles in a wide range of health organisations and national or international settings.  Core and optional modules are designed to reflect and compare the differing contexts faced by health managers in low, middle and high-income countries. Case-studies and project work will be used in order to ensure that each student can apply his or her learning to relevant contexts and career choices.  The programme uses a case-based approach and problem-based learning to promote the ability to identify gaps in knowledge, retrieve high quality information and use it to address health systems and service delivery issues. As students’ progress through the programme, increasingly complex problems are presented, requiring them to consider how to critically review various approaches to management and leadership, and make informed decisions on the most appropriate choices for different contexts. Students are required to defend their chosen approaches, with emphasis on developing the ability to justify management decisions via a clear line of argument.
A range of elective options (30 credits) enables student to develop further expertise in a direction or topic that has the potential to further their career.
Knowledge and skills will be brought together via the dissertation, which enables students to complete a management project, evaluate a health service, or critically review effective approaches to management and leadership. Discussion of the dissertation begins early in the year, to allow maximum time for the students to develop their methodology and obtain ethical approval where needed.


22. Criteria for admission to the programme
	The usual requirement for admission is a second-class Honours degree in a relevant discipline, a medical or dental bachelor’s degree or equivalent qualification.  Prospective students without the formal entry requirements or with different qualifications are considered on an individual basis and offer of places is subject to approval by the Medical Faculty.  Students for whom English is not the first language of their home country will be required to attain the University standards on IELTS or TOEFL.
Detailed information regarding admission to programmes is available from the University’s On-Line Prospectus at http://www.shef.ac.uk/courses/.


23. Additional information
	ScHARR is a large multidisciplinary School with over 200 staff in a wide range of health related disciplines including health economics, operational research, implementation and evaluation research, epidemiology, medical statistics, social sciences and information science. There are experienced public health and health managers who have worked in the areas of health policy, communicable disease control, disaster management, primary and community care, and acute care. ScHARR currently offers two distance learning courses - the Masters in International Health Technology Assessment and the Masters in Public Health. The University of Sheffield International Faculty at City College have extensive teaching and work-based management experience, and currently run postgraduate programmes for over 200 students, offering an Executive MBA in Health Management. There is an active exchange of teachers between City College and the TUOS Management School.
Students have access to the UOS library via the Star Catalogue, which contains an extensive collection of books, journals and grey literature for health and social care as well as a large specialist management science collection.

	This specification represents a concise statement about the main features of the programme and should be considered alongside other sources of information provided by the teaching department(s) and the University. In addition to programme specific information, further information about studying at The University of Sheffield can be accessed via our Student Services web site at http://www.shef.ac.uk/ssid.
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