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	Programme Specification

A statement of the knowledge, understanding and skills that underpin a taught programme of study leading to an award from
The University of Sheffield


	1
	Programme Title
	Master of Business Administration (MBA)

	2
	Programme Code
	CBET17(Thessaloniki)
CBET18 (Belgrade)
CBET19 (Bucharest)
CBET20 (Kyiv)
CBET71 (Sofia)
CBET81 (Yerevan)
CBET95 (Tbilisi)
CBET101 (Baku)

	3
	JACS Code (if applicable)
	Not applicable

	4
	Level of Study
	Postgraduate

	5
	Final Qualification
	MBA

	6
	Intermediate Qualification(s)
	PG Diploma in Business Administration

PG Certificate in Business Administration

	7
	Teaching Institution (if not Sheffield)
	The University of Sheffield International Faculty

	8
	Moderating Department
	Not applicable

	9
	Home Department
	Business Administration & Economics Department

	10
	Other Department(s) involved in teaching the programme
	None

	 11
	Mode(s) of Attendance
	Part-time

	12
	Duration of the Programme
	26 months

	13
	Accrediting Professional or Statutory Body
	Not applicable

	14
	Date of production/revision
	May 2018, Revised July 2019


15. Background to the programme and subject area

	Modern organizations of all types whether profit or non profit, services or manufacturing, consumer or industrial, small or big, local or global face increased competition and to survive must deliver products or services with high value to their customers and they must do it effectively in a rapidly changing environment.

The MBA is an internationally recognised qualification for managers and other business professionals who have a few years of managerial work experience after graduating with a first degree.  It is designed to develop in students an up-to-date understanding of current academic thinking in the field and in the discipline of Management. As such, it provides a forum for analysing and communicating the latest thinking in both professional practice and in the academic arena.  Managers develop their skills in the analysis of business situations and the development of solutions to problems, based on this understanding. It therefore provides an excellent foundation for the student’s further career development to higher levels of management.
Taking the MBA is a stimulating and challenging experience.  The programme is concerned with management from an operational and strategic perspective, and covers all the core functions of business organisations. The MBA takes an interdisciplinary, holistic, perspective on the nature of managing organisations. Students have options in the functional areas of General Management, Finance, Marketing, Human Resource Management, Logistics and Supply Chain Management, or Health Care Management so they can explore subjects of particular interest in greater depth and breadth, or extend their knowledge and skills to new areas associated with the above management areas and industry.  The MBA dissertation / integrative project allows students to undertake a significant investigation in a particular organisation or across a group of organisations in a particular sector in their area of specialization like Logistics (Supply Chain), Marketing, Finance, General Management, Human Resource Management or Health Care Management.  In the first year the programme consists of 7 core units for all areas of specialization. In year 2 there are 2 core units, 2 track units for all areas of specialisation, and the dissertation; additionally, Corporate Financial Management is taken by all tracks with the exception of the Human Resource Track will which take includes an additional specialization unit instead of the Corporate Financial Management unit.  Students will gain from a combination of both distance learning and seminar (lecture) modes of engagement with the primary focus on face-to-face delivery.

The MBA is, therefore, an excellent basis for currently employed high and middle managers to develop their abilities to take them on to higher levels, both in career terms, and intellectually.  It equally allows those who have come from a specialist function to take a broader and deeper view of organisations, thus allowing them to carry on in their functions with a more effective role for the organisation as a whole, or to move into more general management.
MBA students are a truly international group, with students from many countries especially from South East Europe (Greece, Bulgaria, FYR Macedonia, Albania, Serbia, Montenegro, Romania, Kosovo, Turkey, Cyprus, Albania) as well as the Caucasus region (Armenia and Georgia) taking part.  Their experiences and cultures are different, and the programme gives students an excellent opportunity to gain a greater understanding of the international business community in which they will work in the future.


16. Programme aims
	The aims of the MBA are:

1. to provide students with an understanding of organisations, their management, and the environment within which they operate;

2. to develop in students a range of personal and professional skills designed to enhance their future careers in business, including team working, self appraisal and reflection, and communication in various forms;
3. to develop in students the ability to analyse and diagnose complex organisational situations from a strategic view;

4. to help students to provide a rationale for proposed action and consider a range of intervention options in change situations in organisations;

5. to help students to critique and evaluate the relevance of leading edge academic theory, concepts, methods, and knowledge, for particular managerial problem solving situations;

6. to provide a grounding upon which life-long learning and self-development can be based;
7. to equip students with the ability to undertake a sustained piece of research relevant to business.
The aims of the PG Certificate are 1 and 2 above.
The aims of the PG Diploma are 1 to 6 above.


17. Programme learning outcomes

Master Level

a)

	Knowledge and understanding: students will be able to demonstrate a critical understanding of the following

	K1
	markets and customers: the principles and practices of the marketing of goods and services.

	K2
	operations management: the efficient use of the organisations resources.

	K3
	information systems: the nature, development and role of information systems in organisations.

	K4
	organisational behaviour: understanding of human behaviour in organizations.

	K5
	the economic environment of business.

	K6
	the principles and practice of formulating a business strategy.

	K7
	accounting: reporting the financial activities of organisations; information for costs and performance monitoring.

	K8
	logistics: the contribution to value creation within an organization and the information and decision making methods required for effective and efficient supply chain management within a business context. In particular how good practice in these fields can contribute to achieving a sustainable competitive advantage.

	K9
	the various methods of research relevant to business organisations and their environment.

	K10
	knowledge and understanding of current issues in management such as corporate governance, ethics, innovation, change management and project management.

	K11
	human resource development and strategies.


b) one of the following

(i) Business Administration (General Management)

	K12
	Advance International Strategic Management issues such as International Business Strategy mergers, acquisitions, strategic alliances etc.

	K13
	Developing entrepreneurial management in a globalized environment.


(ii) Business Administration (Finance)

	K12
	Knowledge and understanding of Contemporary Issues in Finance.

	K13
	Knowledge and understanding of International Finance issues.


(iii) Business Administration (Marketing)

	K12
	Knowledge and understanding of contemporary issues in marketing such as Brand building, Innovation and New Product and Service Development.

	K13
	Knowledge and understanding of advanced Strategic Marketing Issues.


(iv) Business Administration (Health Care Management))
	K12
	Health Care organizations efficient use of resources and operations as well as designing processes that deliver high value quality services.

	K13
	Knowledge and understanding of Health Care Systems, Policy, and Economics.

	K14
	The principles and understanding of the Legal and Ethical principles, Quality and Safety in Health Care.
Also knowledge and understanding of the Information and Supply Chain needs of Health Care.


(v) Business Administration (Logistics)

	K12
	Knowledge and understanding of international (global) logistics networks and performance measurement of in the supply chain.

	K13
	Knowledge and understanding of contemporary issues in Logistics like Agile Supply Chain, Logistics Outsourcing and Green Logistics.


(vi) Business Administration (Human Resource Management)

	K12
	Knowledge and understanding of human resource management policies and practices from an internal HR perspective.

	K13
	Knowledge and understanding of talent and performance management including many of the contemporary issues facing organizations and their reward systems.


PG Diploma
   PG Diploma students will be able to demonstrate attainment of all the above

PG Certificate
   PG Certificate students will be able to demonstrate attainment of 6 of K1 to K11 above

	Skills and other attributes: students will be able to demonstrate

	S1
	creativity and critical thinking; analysis, synthesis and critical appraisal in a business context.

	S2
	the ability to obtain relevant information for business analysis and decision making from various sources.

	S3
	effective communication using a variety of forms.

	S4
	the ability to analyse and solve business problems using appropriate concepts, theories and techniques.

	S5
	the use of quantitative and IT skills in a business context.

	S6
	to enhance presentation skills.

	S7
	to learn to function effectively in a team.

	S8
	the ability to conduct research about business or in business organisations.


PG Diploma

      PG Diploma students will be able to demonstrate attainment of all the above except S8

PG Certificate

      PG Certificate students will be able to demonstrate attainment to a limited extent S1 to S7

18. Teaching, learning and assessment

	Development of the learning outcomes is promoted through the following teaching and learning methods:

As this programme is taught in executive mode, the teaching, learning, and assessment is undertaken utilizing a unique format and structure.

The delivery method includes a number of synchronous and asynchronous methods (webinars, ppt, discussion blogs, video material etc). One unit in year 1 (Business Economics) is delivered 100% online with a face-to-face exam during the exam period. Another unit during the 1st year (Information and Big Data Management) is delivered in a blended mode that includes online as well as face to face interaction.

All remaining units of first and second year include are synchronous online delivery including (webinars).
Induction Weekend:

During an induction weekend students ‘soft’ managerial skills are built up based on topics related to coaching, mentoring, leadership and project management.  As well, students will be exposed to the general rules and regulation of the programme, general writing and presentation skills, presentation skills, the computer and on-line library facilities of the school, and the usage of the MOLE where students can interact synchronously (on-line discussions) or asynchronously (discussion boards) with their unit leaders and other students as a whole or as groups.
Lectures are used to communicate basic knowledge and guide the general direction of each subject. The provision of web sites and detailed handouts, in the form of a folder, which is given in advance of a unit weekend provide more basic material for students to study away from lectures. This material is provided prior to the teaching weekend and will be supplemented by the use of online discuss through MOLE.  (K1-K14, S4-S5).
Seminars enable students to develop their understanding of the subject matter by discussing review questions and the analysing of case studies based in real business problems which have been presented to students for reading prior to the seminar.  In some subject seminars role-playing and simulations are used so that the learning and understanding come from the student’s experience.  Students also prepare presentations on their case study analysis, this developing their communication skills. Further discussion of the seminar material will be encouraged through MOLE (K1-K14, S1-S4).

Individual work allows students to develop their skills and understanding by applying concepts in solving problems of the organization in which they work as well as through interactive online discussions with their peers (K1-K9 and K10-K14, S1-S4).
Group work allows students to develop their skills and understanding by debate and collaborative working, learning from the experience and background of others in the group. (K1-K9, S1-S4, S7), All students must take at the end of first year the Integrative project which is a group work and asks for a preparation of a business plan for a start up company. They have to use the skills and knowledge gained in earlier parts of the programme (during first year) (S7, S6 to some extent).
Tutor and self-directed private study and preparation for tutorials and assessment is a significant component of each student’s development and will be facilitated through online discussions. (K1-K9 and K10-K14, S1-S5).
Staff supported computer activities enable all students to reach a good level of IT skills. This will be further enhanced through the use of an online interactive discussion board as well as during the induction weekend. (S5).
One to one tutorials are used to guide students through the process of preparing their dissertations. (S8).


	Opportunities to demonstrate achievement of the programme learning outcomes are provided through the following assessment methods:

Essays and reports are used to test knowledge, understanding and skills and test student’s ability to apply in their own organization.

Case analysis and business plan presentations are used to test skills S1 to S5 and relevant knowledge and understanding.

The dissertation is used to test S8.


19. Reference points

	The learning outcomes have been developed to reflect the following points of reference:

Analytical Account and Self Evaluation for Quality Assurance, CITY College

Ordinances and Regulations for Postgraduate Degrees, CITY College

Student Handbooks, CITY College, 2016
The QAA Benchmark statement for Masters Awards in Business and Management.

Ambassadors for MBA Quality, published by the Association of MBAs.

The QAA Qualifications Framework.

AMBA Accreditation criteria

Chartered Management Institute’s Diploma in Strategic Management and  Leadership requirements


20. Programme structure and regulations

	To satisfactory complete the course all students will take 13 taught units as outlined below, and also submit a 12-15000 word dissertation / business project in an approved topic from the area of their specialization.

All taught units, attract 10 credits except for the Operations and Supply Chain Management unit which attracts 20 credits and the dissertation which attracts 40 credits. To be allowed to submit a dissertation a student is required to earn 140 credits from the taught programme. Alternatively he/she may proceed to the dissertation at the discretion of the examiners based on performance criteria clearly laid down in the programme regulations.


	(a)
	A candidate shall take

	
	· Research Methods
	10

	
	· Understanding Organisational Behaviour 
	10

	
	· Strategy Formulation and Business Decision
	10

	
	· Consulting Project
	10

	
	· Business Economics 
	10

	
	· Financial Reporting and Management Accounting
	10

	
	· Developing Market Presence 
	10

	
	· Operations and Supply Chain Management
	20

	
	· Information and Big Data Management
	10

	
	· Leading and Managing People 
	10

	
	· Dissertation / Business Project 
	40

	
	

	(b) Plus ONE of the following tracks:

	
	

	(i)
	Business Administration (General Management)

	
	· Business Strategy
	10

	
	· Entrepreneurial Management in a Globalised Environment
	10

	
	· Corporate Financial Management
	10

	(ii)
	Business Administration (Finance)

	
	· International Financial Management
	10

	
	· Applied Risk Management
	10

	
	· Corporate Financial Management
	10

	(iii)
	Business Administration (Marketing)

	
	· Strategic Brand Management
	10

	
	· New Product and Service Development
	10

	
	· Corporate Financial Management
	10

	(iv)
	Business Administration (Health Care Management)

	
	· Health Systems, Policy and Economics
	10

	
	· Contemporary Issues in Health Care
	10

	
	· Corporate Financial Management
	10

	(v)
	Business Administration (Logistics)

	
	· Managing Global Logistics
	10

	
	· Contemporary Issues in Logistics
	10

	
	· Corporate Financial Management
	10

	(vi)
	Business Administration (Human Resource Management)

	
	· International Strategic Human Resource Management
	10

	
	· HR Policies and Practices
	10

	
	· Talent and Performance Management
	10

	Detailed information about the structure of programmes, regulations concerning assessment and progression and descriptions of individual units are available on-line at http://citycollege.sheffield.eu/frontend/articles.php?cid=94&t=Executive-MBA


21. Progression through the programme structure

	Students are required to complete 13 taught units and produce a dissertation in 26 months.

The first year, which can be thought of as the certificate stage, consists of 7 core units which cover the basic disciplines and functions of management.
At the end of first year students must work in groups on a new business idea for which they have to prepare a business plan for a start up company and present it in front of a panel of staff and experts from the business community.  The wwo units of first year Business Economics and Information and Big Data Management are delivered online. The unit Information and Big Data Management is actually delivered in a mixed mode. Mostly on line with a face to face component while all students are at The University of Sheffield in UK at the end of the first year.  The unit Operations and Supply Chain Management is taken by students at Sheffield University during a study week at the end of first year.  Students opting for the Human Resource Management track of specialisation will not take the unit Corporate Financial Management but substitute this unit with International Strategic Human Resource Management.
The second year, the diploma stage, covers the remaining core units, and develops in students a deeper level of skill analysing business situations and problems.  Students are required to take 4 compulsory units: Consulting Project, Managing and Leading People, Corporate Financial Management (except Human Resource Management track students) and Research Methods, The unit Research Methods enables students to carefully think about and plan the project for their dissertation, and the output of the unit is a detailed project proposal.  The 2 track specific units allow a student to explore specific issues in greater depth from the area of specialization, or to broaden the range of topics studied in the MBA.  Each track unit is taught at the International Faculty CITY COLLEGE in Thessaloniki during a study week where all 2nd year students from the seven (7) cities attend.
The final stage, the masters stage, is where the students demonstrate their ability to undertake a sustained investigation, drawing on relevant aspects of the knowledge, understanding and skills gained in the earlier stages in their area of specialisation.


22. Criteria for admission to the programme

	Students must have a good Honours degree from a British university or another university qualification of equivalent standard.  They must have a minimum of three years of post graduation managerial work experience in a role where the duties, responsibilities and autonomy have been appropriate for a graduate.  A high standard of English is required.

Detailed information regarding admission to the programme is available in the College’s On-Line Prospectus at www.city.academic.gr/EDI/MBA


23. Additional information

	The executive MBA program of CITY COLLEGE with its six areas of specialization has been given by AMBA an Unconditional Five (5) Years Accreditation on two occasions, the highest given to any program in the region and to a very few in the world.

	This specification represents a concise statement about the main features of the programme and should be considered alongside other sources of information provided by the teaching department(s) and the University. In addition to programme specific information, further information about studying at The University of Sheffield can be accessed via our Student Services web site at www.shef.ac.uk/ssid.
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