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‘There should be celebration of the 
remarkable progress that enabled 
many…to reach min standards of 
human development… 

- UN Development Report, 2019
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But continuing the policies that led to 
these successes alone is insufficient’



Pre-covid-19, the economic system 
was already showing its inadequacies….

It is a system we cannot – should not – return to



An
unsafe 

economy



An 
unevenly 
shared 
harvest







An 
economy

that 
hurts



1: Diminishing marginal 
returns



2: Failure demand 



3: Pseudo satisfiers





Post-covid: 
building back better

to a wellbeing economy



Common values

Fundamental needs



= core 
elements



Building an economy in service 
of these needs?





The 

1 Survival & coping

2 System change





Some way markers (there are loads more!)
• 1968 Robert Kennedy speech

• 1972 Club of Rome publishes The Limits to Growth
• 1972 Bhutan King declares GNH more important than GDP

• 2008 GFC

• 2009 Stiglitz, Sen, Fitoussi report for President Sarkozy
• 2012 UN report on a New Development Paradigm

• 2015 SDGs agreed

• 2018 OECD Group on Measurement of Economic Performance & Social Progress
• 2018  WEAll & WEGo launched

• 2018+ young people come out of school & stand up for their future

• 2019 200+ academics call on the EU to dethrone ‘king GDP’ and crown ‘queen 
wellbeing’ in a Sustainability & Wellbeing Pact 

• 2019 NZ launches the first Wellbeing Budget

• 2019 Finnish EU Presidency leads on ‘economy of wellbeing’ (but ?)

• And then Covid-19…….





Geels, 2002





Getting the economy to do more of 
the heavy lifting

Via predistribution, foundational economy, 
full cost accounting etc





From relying on 
fixing, healing & 

redistributing

to 
getting it right 

in the first place



Homes & housing

From:

•Uninsulated & energy inefficient

•Rationed by price

•Used as investment devices by 
rentiers….



Homes & housing

From:
• Uninsulated 

& energy 
inefficient

• Rationed by 
price

• Used as 
investment 
devices by 
rentiers

To:
•Sustainable design
•Co-housing
•More publicly & 
community-owned



Work, in-work poverty & earnings

From:
•In-work tax credits 
•Large gaps between highest & lowest 
paid
•Specialization & atomization
•Workers ‘just in time inventory’ & a cost 
to be reduced…



Work, in-work poverty & earnings

From:

• In-work tax credits 

• Large gaps between 
highest & lowest 
paid

• Specialization & 
atomization

• Workers ‘just in 
time inventory’ & a 
cost to be reduced

To:

• Workers treated as human beings

• Purposeful jobs, tasks shared, autonomy 
devolved, scope to follow through

• Work shared = equality & time for other 
activities 

• Workers owning the business = share of value 
they create

• Wages better reflect social value + lower ratio 
between highest & lowest paid



Purpose and mental health in the workplace

From:

•Reliance on individual coping strategies 
without attending to design of jobs & causes 
of stress

•Employees treated as ‘on-demand’ disposable 
inputs: costs to be minimised

•Culture of hierarchy & overwork…



Purpose and mental health in the workplace

From:

• Reliance on individual 
coping strategies 
without attending to 
design of jobs & causes 
of stress

• Employees treated as 
‘on-demand’ 
disposable inputs: 
costs to be minimised

• Culture of hierarchy & 
overwork

To:

•Jobs designed to deliver 
autonomy, control, relatedness & 
sense of purpose

•Task rotation, ability to see a 
process through, effort rewarded

•Sufficient & secure income & 
hours



Mindsets

From:
•There is no alternative to 
business as usual…



Mindsets

From:

• There is no alternative to 
business as usual

To:

•Thousands of alternatives exist

•It’s in our power to design 
economies differently

•Economies should have human 
& environmental wellbeing as 
their goal



A chink of light?









All well & good: 
but how do we 
piece it 
together?













Thank you!
wellbeingeconomy.org

wellbeingeconomy.org/citizens


