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The primary purpose of the investment of the University’s endowment is to optimise returns in order to generate 
sufficient revenue to meet the specific purposes for which the funding was given to the University.

The University is committed to investing on a socially responsible basis. The University believes that to accord 
with its values when investing, regard must be made to social, environmental, sustainability and governance 
issues. In making investment decisions, the University expects its Investment Managers to actively consider these 
factors. 

Sarasin & Partners’ investment approach is aligned with the values of the University and aims to invest in a way 
that supports sustainable economic progress while protecting the interests of future generations.

RESPONSIBLE STEWARDSHIP

We seek to solve the problems of people and planet profitably (positive impact), while also ensuring that we do 
not profit from causing problems (adverse impacts). By identifying responsible companies which demonstrate 
these behaviours, we aim to create more durable economic value for the University.

Our stewardship philosophy is built on three pillars:

• A thematic investment process with environmental, social and governance (ESG) factors at its core

• Active engagement with companies and thoughtful voting, to drive positive change 

• Policy outreach where they can play a positive role in shaping markets and regulation

RECENT DEVELOPMENTS

On behalf of the University, Sarasin has engaged with companies across a range of issues. These include climate 
change, human rights, labour rights and diversity – with over 350 engagements in the past year.

Despite political headwinds, Sarasin has maintained a focus on climate risk. They have engaged with banks to 
encourage stronger net-zero commitments and sought greater alignment between corporate financial statements 
and climate realities through policy outreach and company engagements.

The rapid acceleration of artificial intelligence has highlighted both its potential and its risks. Sarasin’s 
engagements with major technology companies have focused on ensuring AI development aligns with ethical 
standards and safeguards fundamental human rights.



SCORING ENVIRONMENTAL, SOCIAL & GOVERNANCE IMPACTS

University of Sheffield Endowment – Impact Report 3

HOW OUR TRAFFIC LIGHT SCORING IMPACTS OUR A-E COMPANY SCORE

• An overall ESG rating of A to E 
translates the E, S and G traffic 
lights into a rating reflecting the 
overall materiality of ESG impacts 
for the investment. 

• Highly material risks

• Possible management of ESG risks

• No concerns or has positive impacts

E D C B A

Highest 
rating

Not 
investable

(+/-) 

C B A

• We undertake a comprehensive analysis and over 180 data points and criteria are considered. 

• Each measure is given a Red, Amber or Green traffic light to reflect the severity of the impact.

HOW ENVIRONMENTAL, SOCIAL AND GOVERNANCE (ESG) FACTORS ARE INCORPORATED

We have a proprietary sustainability matrix that is central to our process enables us to identify material ESG risks: 

ESG Transition
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COMPANY ESG SCORES

Where we identify amber and red 
flags (i.e. areas of elevated ESG risks), 
we would seek to engage with them 
and address our concerns.

For more systemic risks, we engage 
with the broader industry, like-minded 
investors, and other key actors in the 
market (e.g. auditors, policy-makers).

TRAFFIC LIGHT RATINGS
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“The purpose of business is to solve the problems of people and planet profitably, and not profit from 
causing problems”  Principles for Purposeful Business – The British Academy Future of the Corporation, 2019
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There are a number of holdings in Sheffield University’s portfolio that are having a positive impact on society.  

Through the University’s investment in the Sarasin Responsible Corporate Bond Fund, it provides financing for:
• charities 
• education (universities) and student housing
• housing associations
• renewable energy infrastructure
• green bonds

In addition to the above, there are specific investments made in equities and Investment Trusts that own 
businesses operating in the following areas:
• digital infrastructure
• renewable energy 
• energy storage
• healthcare innovation

Such investments held during the year to 31 July 2025 include:
• Atrato Onsite Energy
• Gresham House Energy Storage Fund
• Renewables Infrastructure Group
• BioPharma Credit
• US Solar Fund
• Charities Aid Foundation
• Affordable Housing – Housing Finance Corp
• Golden Lane Housing Charity
• Brookfield Renewable Partners
• Greenko Solar & Wind

Taken together, these assets account for 4.2% (£2.5m) of the University’s Endowment as at 31.07.25. This is lower 
than the figure reported in the prior year, as the investment manager reduced their exposure to bonds and some 
of the exposure to the above listed investment trusts, in favour of areas where prospective investment 
opportunities are more attractive. This is done to optimise for the primary purpose of the endowment, which is to 
achieve long-term investment returns.
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TEN DETAILED COMMITMENTS
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KEY STEWARDSHIP PRIORITIES

Action: engagement activities are tracked as goal-
linked activities (GLAs), where each GLA represents a 
single interaction with a company on a specific goal. 

Milestone: a moderate step towards achieving the 
goal, such as management acknowledging our 
concerns and outlining a plan to address them or 
taking initial action.

Impact: significant progress, demonstrating that we 
are meaningfully closer to achieving the goal, such as a 
public announcement or strategic shift.
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NET ZERO ACCOUNTING AND AUDIT

Action: In 2024, Sarasin continued their efforts to promote climate-conscious financial statements. As co-chair of 
the accounting and audit workstream at IIGCC, Sarasin supported global investor engagements with carbon-
intensive companies in Europe, while expanding its focus to include bank accounting. In the US, Sarasin 
contributed to a parallel initiative coordinated by Ceres.

Outcome: A key outcome of this work was the International Accounting Standards Board’s (IASB) proposed 
illustrative examples on incorporating climate factors into financial reporting. If approved, these examples would 
sit alongside existing International Financial Reporting Standards (IFRS) and help ensure more reliable accounting 
for material climate risks. 

NET ZERO VOTING

Action: Sarasin’s commitment to voting in support of high-quality governance remains central to its stewardship 
work. Sarasin continue to vote against directors, auditors and financial statements more frequently than peers, 
given the seriousness it places in holding corporate boards accountable. 

In 2024, Sarasin outlined their approach to integrating climate considerations into routine voting, an area where 
they have provided leadership and encouraged broader investor action. 

Sarasin’s analysis of the data provided by Diligent showed that for seven oil and gas companies not aligned with a 
1.5°C pathway according to the CA100+ benchmark:
• 96.5% of shareholders still supported director reappointment.
• 97.7% of shareholders reappointed auditors, even where financial reporting of climate risk was inadequate.

Until shareholders actively hold businesses and their auditors accountable for managing climate risks, meaningful 
change will remain elusive. In 2024, Sarasin continued to highlight this market failure by supporting the IIGCC 
workstream on proxy advisers, engaging directly with ISS and collaborating with ShareAction and PIRC to develop 
a more credible net zero voting policy. 

Outcome: While the anti-ESG pushback in the US has created a more challenging environment for investors 
raising climate concerns, there have been important developments. Intermediaries have taken steps to enable 
investors to adopt a more proactive voting approach.

During the 2024 proxy season:
• PIRC published pilot net zero-aligned voting recommendations.
• ISS announced the introduction of new net zero voting options, allowing clients to link climate performance to 

the reappointment of directors, auditors and approval of the financial statements.
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SOCIETY

Sarasin’s engagement on societal issues is evidenced by their work on human rights and workforce practices. 
More specifically, this can be seen in their engagement with Amazon concerning the labour rights and workplace 
standards. 

AMAZON CASE STUDY

Sarasin remain concerned about human rights and working conditions at Amazon. On behalf of the University, 
Sarasin supported shareholder proposals in 2023 and 2024 calling for greater transparency and third-party audits.

Amazon was asked to:
• Publish global health and safety data.
• Commit to independent audits on worker well-being.
• Provide clearer assurances on freedom of association, and improve employee engagement and benefits.

Sarasin took the following actions:
• Contacted the Chair of the Governance Committee.
• Met with Amazon’s ESG, investor relations, and labour relations teams.
• Requested further disclosure and an on-site visit
• Visited Amazon’s largest European fulfilment centre.

Sarasin will continue to:
• Monitor signs of unrest beyond unionisation votes.
• Push for independent audits and more granular workforce data (grievances, safety, turnover).
• Stay engaged via stakeholder forums and direct dialogue.

LABOUR AND HUMAN RIGHTS

Sarasin’s Labour and Human Rights policy sets out how it seeks to protect the rights of workers and those 
impacted by companies directly or indirectly via their supply chain.

Sarasin expects companies to have a transparent process to managing the following:
• Human rights – a clear policy and/or statement, human rights due diligence, and grievance channels.
• Labour practices – diversity and inclusion, fair wages, health and safety.
• Geographic and commodity-specific considerations – conflict-affected and high-risk areas, state-imposed 

forced labour, high-risk commodities, and impact on indigenous communities.

Sarasin is also a member of the ICCR’s Investor Alliance on Human Rights.

https://investorsforhumanrights.org/
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RESPONSIBLE TECH

Sarasin have made efforts to establish a global governance and accountability framework for artificial intelligence 
(AI) to ensure its responsible development and deployment, underscore our proactive stance in navigating the 
complexities of modern technological advancements and their societal impacts. AI is rapidly transforming the 
tech landscape, but its development raises serious concerns about safety, ethics, and human rights. 

Key risks include:
• Hallucinations (false or misleading outputs).
• Disinformation.
• Bias and discrimination.
• Privacy and IP violations.
• AI-enabled cybercrime.

Regulation is still evolving, with impact assessments, governance, and procedural standards underdeveloped. 
Until robust global regulation is in place, corporate self-regulation is vital - and investors have a key role in holding 
companies accountable.

In September 2024, the UN Global Digital Compact established the first international framework for safe, inclusive 
digital environments, including AI-specific risk mitigation and digital rights protections.

Sarasin’s goal is to help shape a global AI governance framework by:
• Encouraging responsible, transparent AI development.
• Ensuring ethical principles lead to practical implementation.
• Promoting human rights impact assessments (HRIAs) tailored to company business models.

Actions in 2024:
• Took lead engagement roles with a range of companies as part of the WBA Collective Impact Coalition (CIC) on 

Ethical AI.
• Contributed to the 2025 Ethical AI CIC Progress Report.
• Drafted the updated WBA Investor Statement on Ethical AI (Feb 2025), signed by 48 investors managing $8.5tn 

in assets.
• Developed a proprietary matrix mapping AI risks by business model and recommending mitigation tools.
• Joined the Global Network Initiative (GNI), participating in company case studies and assessments.

Outcomes:
• 71 of the 200 largest digital firms have adopted AI principles (up from 52 in 2023).
• 53% now incorporate human rights considerations.
• 29 companies (up from 8) disclose how they implement their principles.
• 16 have shared human rights due diligence specific to AI.

Sarasin will continue to press for meaningful implementation and disclosure, while also supporting the WBA and 
GNI in developing industry best practices on AI adoption.
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ENVIRONMENT & SUSTAINABILITY

• Sarasin Climate Pledge: committed to aligning the business and investee companies with net-zero

• Pathway to 100% Net Zero Alignment by 2025

• Support the Task Force on Climate-related Financial Disclosures (TCFD)

• Support the Carbon Disclosure Project (CDP)

• Member of the Institutional Investors Group on Climate Change (IIGCC)

• Signatory of the Paris Pledge for Action

• Member of Climate Action 100+, Portfolio Decarbonisation Coalition, and Transition Pathway Initiative

• Challenge the UK’s audit regulator on inadequate climate risk reporting

• Integrate climate risks in investment analysis and invest in clean energy

• Member of Farm Animal Investment Risk and Return (FAIRR) – promotes sustainable protein supply chains 

• Member of Plastic Solutions Investor Alliance (PSIA)

• Endorse the Ellen MacArthur Foundation New Plastics Economy Global Commitment

• A founding signatory of the Net Zero Asset Managers Initiative.

SOCIAL

• Member of the 30% Group Investor Initiative – encouraging gender diversity and leading on race equity

• Interfaith Center on Corporate Responsibility (ICCR) – signatory to ICCR’s investor statement on Covid-19 

response to companies, calling for fair and responsible behaviour

• Founding signatories of the Workforce Disclosure Initiative – seeking to improve health & safety standards, 

policies and practices related to employee wellbeing

• Collaboration with ShareAction

• The Local Authority Pension Fund Forum

• Monitor companies and their supply chains for labour issues, including child labour and slavery, poor health 

and safety, poor levels of pay and benefits

GOVERNANCE

• Signatory of UN Principles for Responsible Investment (UNPRI)
• Signatory to the UK and Japanese Stewardship Codes
• Passed the FRC’s UK Stewardship Code Test 2021/22

• Advisory Group for International Audit & Assurance Board

• Member of the Investors coalition on International Financial Reporting Standards (IFRS)

• Member of the Investor Advisory Group of the Financial Reporting Council (FRC)

• Member of various corporate governance networks and initiatives, detailed on our website

• Utilise the Oxford Martin School Investment and Engagement Principles

Further details are available at: www.sarasinandpartners.com/stewardship/

https://sarasinandpartners.com/wp-content/uploads/2020/06/Sarasin-Partners-Climate-Pledge.pdf
https://www.fsb-tcfd.org/
https://www.cdp.net/en
https://www.iigcc.org/
http://www.parispledgeforaction.org/
https://www.fairr.org/
https://www.asyousow.org/blog/2018/6/14/as-you-sow-launches-investor-alliance-to-engage-companies-on-plastic-pollution
https://ellenmacarthurfoundation.org/topics/plastics/overview
https://sarasinandpartners.com/stewardship-post/sarasin-is-founding-signatory-to-net-zero-asset-managers-initiative/
https://30percentclub.org/initiatives/investor-group
https://www.iccr.org/
https://shareaction.org/investor-initiatives/workforce-disclosure-initiative
https://shareaction.org/
https://lapfforum.org/
https://www.ifrs.org/
https://sarasinandpartners.com/stewardship/signatories/#Governance
https://sarasinandpartners.com/stewardship/signatories/#Governance
http://www.sarasinandpartners.com/stewardship/
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Source: PRI Reporting Framework, published 15 Dec 2023
*Investment Manager signatories

UN PRI (Principles for Responsible Investment) 
2023 Reporting Framework scores

UK Stewardship Code – 2022 Assessment
Successful signatories for the third year



This document has been issued by Sarasin & Partners LLP which is a limited liability partnership 
registered in England and Wales with registered number OC329859 and is authorised and 
regulated by the UK Financial Conduct Authority. It has been prepared solely for information 
purposes and is not a solicitation, or an offer to buy or sell any security. The information on 
which the document is based has been obtained from sources that we believe to be reliable, and 
in good faith, but we have not independently verified such information and we make no 
representation or warranty, express or implied, as to their accuracy. All expressions of opinion 
are subject to change without notice. 

Please note that the prices of shares and the income from them can fall as well as rise and you 
may not get back the amount originally invested. This can be as a result of market movements 
and also of variations in the exchange rates between currencies. Past performance is not a 
guide to future returns and may not be repeated.

Neither Sarasin & Partners LLP nor any other member of the Bank J. Safra Sarasin group accepts 
any liability or responsibility whatsoever for any consequential loss of any kind arising out of the 
use of this document or any part of its contents. The use of this document should not be 
regarded as a substitute for the exercise by the recipient of his or her own judgment. Sarasin & 
Partners LLP and/or any person connected with it may act upon or make use of the material 
referred to herein and/or any of the information upon which it is based, prior to publication of 
this document. If you are a private investor you should not rely on this document but should 
contact your professional adviser.

© 2025 Sarasin & Partners LLP – all rights reserved. This document can only be distributed or 
reproduced with permission from Sarasin & Partners LLP. 
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